WELFORD ON AVON PARISH COUNCIL - DECEMBER 2025

Welford-on-Avon Parish Council

Minutes of the Planning Committee Meeting held on
Tuesday 16th December 2025 at 6:00 p.m.

Present: Clir J Hockaday = in the Chair, Clir M Lake, Clir M Stanley, Clir D Jones, Clir D Holmes, Clir
N Appleton

In attendance: Clerk - Mrs | Wibberley

Item
1. Acceptance of Apologies — CliIr S Carter
2. Declarations of Interest — None
3. Approval of Minutes — The minutes of 18" November 2025 were accepted as a true record of

the meeting, subject to an amendment to minute 6.1.

Proposed — Clir M Lake Seconded — Clir M Stanley
4. Planning Applications

Reference Consultation Property Description PC
Expiry Date Decision
25/03041/TREE | 09/01/2025 Welford House High - G1, lime x14no. - Reduce Support
Street Welford-on- height by 1.5 metres
Avon Stratford-upon-
Avon CV37 8EA

5. Other Planning Matters

None discussed
6. 6.1 2026-27 budget and precept

Clir Lake noted that the original Cash Flow Forecast showed £35k in the bank at the end of the year.
The CiL money (£44k) which SDC had notified included an additional £21.5k that the PC had not
anticipated, together with an additional £4.5k for Kehlstein which would mean that the balance at
the end of the year was now forecast to be £61k. Of this £11k was set aside for the playground
equipment. Based on the assumption that funds are received as previously forecast then there is
an additional £45k available for 2025-26 over and above that previously anticipated.

Clir Lake outlined the detail of the 2026-27 draft budget and the assumptions behind it.

With regards to capital expenditure it had been assumed that the PC would spend £21k on the
playground equipment, of which £10k was earmarked. It was recognised that unless the PC could
fund the playing field developments they would not proceed as both the School and WCC had
advised that they were unable to provide any funding. Therefore in addition, £45k had been included
in the budget for the playground fencing. Further funding would be required for a dropped curb for
the new playing field entrance and for legal fees. For budgeting purposes an additional £25k was
agreed.

Other changes to the draft budget were:
o £5k for legal fees
e £500 for letter drops
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o £3k for memorial hall donation
e £35k highways improvements

Cress Hill and PROW were each agreed at £5k.

The PC discussed funding for the fit out of Synder Meadow pavilion and agreed that for next year
the funding for this should come from fundraising and there would be no allowance within the
precept budget. It was agreed parishioners should be consulted prior to further expenditure, beyond
that already approved.

Having discussed, debated and agreed on all items of expenditure, Clir Lake was asked to bring a
revised budget to the next meeting with options for levels of precept showing the planned levels of
reserves at the end of the year for each option. ACTION: Clir M Lake

Any Other Business
None discussed

Dates of Future Meetings

e 6" January 2026 - Full Parish Council Meeting, Memorial Hall
e 20" January 2026 — Planning Committee Meeting, Memorial Hall
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